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LANDSCAPES OF EUROPE PROJECT
DETAILED WORKPLAN 

SEPTEMBER 2010 – JULY 2012

· projecting, planning – details, developing the approved project
· organising – what, who, when, how, evaluation, monitoring 
· evaluation, monitoring
· communication - project 
· connection with other institutions and projects 
· disseminating – project/ project launching 
· exploitation – project  

· project meeting organising 
OCTOBER 2010

· project meeting for negotiating: 
· Planning
· Details and contents
· Visual gallery
· Booklet
· Site

· Portfolio
· Touristic guide
· Calendar
· Disseminating/ newsletter

· connection with other projects – meeting with the mayor, the inspector of international projects and programs, Teacher Training House manager, monitoring, connection with schools from Muntenia and Oltenia for developing the visual gallery, the booklet and the touristic guide 
· case study: booklet, portfolio, gallery, touristic guide, site 
· site launching – logos, schools (photos, music, teams presentations) 
NOVEMBER 2010
· data collecting and selection (photos, movies, music) sending to the Portugues team a first draft 
· monitoring  - chosen region portfolio 
· touristic guide – itinerary for senior people, for youngsters, 2 festivals/ carnivals, 2 traditional plates, 2 wines, 2 schools from the area, 2 inns
DECEMBER 2010
· dissemination within the “European Projects” workshop 
· newsletter –  containing information from the partners 
· data collection, comparing and selection – touristic guide, booklet, portfolio, gallery, , site

· monitoring – questionnaires for the working teams 
· quality assurance – minutes for run activities 
· site uploading – booklet first version 
· activity evaluation after three months of project running 
JANUARY 2011

· preparing the project meeting in Istanbul 
· booklet
· visual gallery
· draft of calendars
· chosen regions portfolios
· draft of the touristic guide
· developing – students that are not directly involved in the project
· contest for calendars selection 
FEBRUARY 2011
Product: the chosen area portfolio: photos, documentary movies, historical, geographical, cultural, folkloric and touristic data 
· project meeting in Istanbul – negotiating the final form of: 
· booklet,
· visual gallery
· calendar
· chosen regions portfolios
     and preparing for editing, distribution (marketing), dissemination 
MARCH 2011

· final products completing and brush-up
· editing and distribution of the booklet, calendars and visual gallery
· evaluation of the trimester activities 
APRIL 2011
· distribution, dissemination 
· preparing the project meeting in Portugal 
· preparing the draft of the touristic guide 
· workshop in Romania – The High School Day – dissemination 
· site uploading with the latest news 
MAY 2011

Product: promotional booklet (electronic and printed versions) containing short documentary movies, photos, landscapes, information about the chosen area
· project meeting in Portugal 
· gallery, photography exposition, film presentation 
· preparing the activities for the June – September period 
· preparing the teams for the touristic guide and teachers portfolios elaboration 
· newsletter

JUNE 2011

· cross curricular activities 
· evaluation of the trimester activities 

JULY – SEPTEMBER 2011

· dissemination activities 
· collecting data activities 
· research and projecting activities 
· communication among teams 
· preparing the project meeting in Portugal 
· activities evaluation 
OCTOMBRIE 2011
Product: cross curricular units, learning – teaching – evaluating plans, demonstrative lessons 
· project meeting in Poland 

· dissemination activities 

· touristic guide completion 

· site uploading 

· activities monitoring  

· activities evaluation 

NOVEMBER 2011

· exchange of cross curricular units 

· workshop preparing (teachers and students)

· touristic guide completion 
· cross-curricular units – teacher portfolio 
· dissemination 

· Newsletter (activity report)

DECEMBRIE 2011

· Workshop preparing (teachers and students)

· Touristic guide completion 

· Activities dissemination 

· Activities monitoring  

· Activities evaluation 
· Preparing for participate to the “MADE FOR EUROPE” contest
· Working to the teacher portfolio 
· Quality assurance portfolio 
· Site uploading 
IANUARIE 2012

· preparing the project meeting in Check Republic – workshop (teachers and students) P
· preparing the touristic guide for editing 
· activities dissemination  

· activities monitoring 

· questionnaires for activities evaluation 
· preparing for participate to the “MADE FOR EUROPE” contest
· teachers portfolio completion
· quality assurance portfolio
FEBRUARY 2012

· project meeting in Check Republic (workshop teachers and students)
· project meeting dissemination 
· presenting the final products at the MADE FOR EUROPE contest
· evaluation of the project products 
· Newsletter

· Evaluation and monitoring activities portfolio 
MARCH 2012

· reports exchange 
· site uploading 
· questionnaires exchange 
· preparing the final report 
· project activities dissemination 
APRIL 2012
· finalizing the project products for the project meeting in Italy 
· preparing the final report and the products to be uploaded on EST data base 
· dissemination 
· finalizing the evaluation, monitoring portfolios and of the dissemination products 
· site uploading 
MAY 2012

· project meeting in Italy (exchange of products)
· final report
· evaluation and monitoring activities portfolios
· dissemination portfolio

· final products, 
· project meeting in Italy dissemination
· products and portfolios exhibition
· site uploading
· project dissemination
JUNE – AUGUST 2012

· final report elaboration and uploading the EST data base
· project dissemination
